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Psychological 
Safety





Psychological Safety is being able to:

• Give and receive 
feedback

• Raise issues and 
concerns

• Disagree

• Ask for Clarification

• Ask difficult questions

• Ask for Help

• Offer solutions to 
problems

• Admit errors



https://accelerate.uofuhealth.utah.edu/improvement/psychological-safety-for-teams



https://www.weforum.org/agenda/2016/04/team-psychological-danger-work-performance/





Psychological 
Safety ~
APPLIED



Two scenarios



The status quo guy

• Hides own mistakes
• Blames others
• Authoritative
• Intimidates others
• Punitive
• Monday morning quarterback
• Tolerate toxic behavior
• Lack of confrontation
• ‘We have always done it this 

way”



The superhero health and safety

•Acknowledges own mistakes
•Be open to feedback
•Be curious
•Asks others’ opinion
•Knows and uses team members’ 

strengths
•See what others’ need
• ‘See something –say something”



Fostering 
Psychological Safety



How do you 
create 

Psychological 
Safety for your 

team?

• Build trust with OPEN communication

• Listen

• Allow others to challenge status quo

• Be inclusive of others regardless of rank 
or title

• Be open to all points of view

• DOES NOT mean you have to ACT on all 
ideas --- but be open to listening  

• You will get better buy in from employees 
who are listened to



Fostering 
Psychological 

Safety in Injury 
Prevention

1. Open communication channels

2. Non-punitive reporting

3. Supportive leadership

4. Team collaboration

5. Learning culture







Build a PS 
environment

• Psychological Safety 
is not the seed it is 
the SOIL – The 
environment in 
which you work



https://qaspire.com/conversation
s-that-build-psychological-safety/







Suspicious Link or E-mail

BREECH

Psychological Safety



Robert Grossman
Black Diamond Leadership
Psychological Safety Expert

Ken Fanger
On Technology Partners
“Humanizing Cybersecurity”

• 3-month
• 6-month
• 12-month

programs

AWARE!

RECOVERY

Humanizing Cybersecurity





Mental Health Services

• On demand scheduling

• Licensed Psychologists

• Virtual Visits

• ALL household members

• Psychiatrist consults

• 24/7 coordination of services

• 24/7 telemedicine for general health included

• Health advocate included

$39.95 
per 

month



Just for you! 

• Email me at Shanna@workplacehealthinc.com

• Put PSYCHOLOGICAL SAFETY (or PS) in the subject line

• Includes: 
• Reference list for Psychological Safety research –detailed ppt slides

• The 5 things you can do right now to improve Psychological Safety at your 
workplace

• 1 – 1 mentoring call with me to gain insights about your workplace

👷

mailto:Shanna@workplacehealthinc.com


Email: Shanna@WorkplaceHealthInc.com
Cell:    (216) 329-9920 – accepting text and calls

Total Worker Health® Facilitator

QUESTIONS?

https://calendly.com/shanna-whi/10min

mailto:Shanna@WorkplaceHealthInc.com
https://calendly.com/shanna-whi/10min


Even if had previous 
TW grant in past!



•What story does your company tell??

Providing Solutions



TWH
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Well-being

Total Worker Health® 
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Wellness



Create an environment where employees feel safe 
to express their thoughts, concerns, and ideas 

without fear of judgment or retribution



Ask Yourself….. 🧐
What’s Missing?.......ADD IT

What’s Messy? ……….FIX IT

What’s Misaligned? …. PIVOT IT

See What Total Worker Health® can do for 
your company!

Assess your program…..



October 26-27, 2023



Email: Shanna@WorkplaceHealthInc.com
Cell:    (216) 329-9920 – accepting text and calls

Total Worker Health® Facilitator

THANK YOU!

https://calendly.com/shanna-whi/10min

CLICK HERE 
to request 
TOOLKIT!

mailto:Shanna@WorkplaceHealthInc.com
https://calendly.com/shanna-whi/10min

